MINUTES OF A REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE
SECURITY FIRE PROTECTION DISTRICT ‘

The Board of Directors of the Security Fire Protection District held a regular board meeting on
August 13" 2025, such meeting duly posted for public notice.
A quorum present, the meeting was called to order at 5:30 p.m. by Chairmen Smith.

1. Roll Call:

2.

4.

a.

b.
C.

d.

Directors present: Chairman Smith, Director Davis, Director Boudreau, and
Director Boyer

Directors excused: Director Jerby

Executive Staff: Fire Chief Silloway, Deputy Chief Rhault, Executive Assistant
Popovich

Also present: EMS Chief Mesick, Inspector Cooper, Bookkeeper Kathy
Vaccaro

Public Comments: Captain Williams submitted his resignation this moming and wanted to
come to a Board Meeting and thank the board for their commitment to the firefighters and
the residence of Security and that he is off to PA school but if he can be of any assistance
he will be around.

Oath of Office: Fire Lieutenant Alsup and EMS Lieutenant Marsh

Administrative Reports:

a.

b.

o

Director Davis made a motion to approve the minutes from the Regular meeting
with a 2" by Director Boyer. The board unanimously approved the minutes.
Director Boudreau made a motion to approve the financials with a 2™ by Director
Davis. The board unanimously approved the financials.

. Operation Reports
a.

b.

Ambulance/EMS Service: None

Fire Inspections: Knox boxes have been located, updated and accounted for. The
mysterious crater to China has been located and Cooper is working on getting a tour
of that parcel of land

Training: None

Vehicle Maintenance: None

Stations: Station 4 had the entire front pad and it cured last week. Currently the rest

is getting replaced and fixed appropriately. Once that cures everything will be
sealed. No warranty, roughly 110K for another 5-8 years.

6. New Business

a.

Resolution to Ratify 2025 Fee Schedule: The fee schedule that we consolidated and
made it easier to read needs a formal resolution in order to go into effect. While
working on the fee schedule we added an inclusion and exclusion fee. The board
would like to go back to legal and ask what a fair price would be for excluding future
land parcels.

Exclusion of Land Parcel: The Board would like to table this until a later date due
to needing more information as to why he wanted to be included a few years ago
and now would like to be excluded.

7. Old Business



a. Inclusions- Director Boyer made a motion to include 7600 Wayfarer Drive Colorado
Springs, CO 80925, Security Fire Station 4, with a second by Director Boudreau.
The board unanimously included the District into their District.

. Cell phone tower-None

c. Bookkeeper Update- Kathy went down to Albuquerque, NM. The auditor requested
51 items of documentation and there are about 15 items remaining.

d. Board Meeting Time: Director Davis made a motion to move the Board meeting
time to 4 pm to accommodate the staff’s regular work hours and eliminate this extra
expense, with a second by Director Boyer. The board unanimously approved the
board meeting time change.

8. Chief’s Report
a. Deputy Chief Rhault
1. Peer Support group will be doing a training from 9/15/25-9/19/25
b. Fire Chief Silloway
i. Signed contract with an architect for Station 3 remodel
9. Adjournment There being no further business, the board adjourned at 6:20 p.m.

Respectfully Submitted:

Stacey Popovich
Executive Assistant

APPROVAL
The forgoing minutes, which have been approved by the affirmative majority vote of the
Board of Directors of the Security Fire Protection District, are a true and accurate record of
the meeting held on the date stated above.

Peter Smith Harl ABKS
Pete Smith, President Mark Davis, Vice President
Jason Boyer ®m Boudreau
Jason Boyer, Secretary/Treasurer Jim Boudreau, Director
Ken Jerby, Director
signature: Pote Smith signature: 7t Boudreai
Email: psmith@securityfiredept.org Email: jimboudfeau?@ms@.com
Signature: _ w4 — Signature: z =

Mark Davis (Aug 20, 2025 15:00:08 MDT) Jason Boyer (Aug 20, 2025 14:56:11 MDT)

Email: mdaBis@securityfiredept.org Email: jboyer@securityfiredept.org
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NALYTICS
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Total Volume By Month of Year

Current Month v Jul 1, 2025 - Jul 31,2025 v

78%
T“R'ANSPORTS

19%

NON TRANSPORTS

2%

OTHER DISPOSITIONS

centage Hient

320

RECORDS

DAYS % Rows % Columns % All

Week Ending 7/6/25 7/13/125  7/20/25 < 7/27/25 8/3/25 8/10/25 8/17/25 8/24/25 8/31/25 9/7/25 9/14/25 9/21/25  9/28/25 Total

July 70 78 80 65 27 320

Total 70 78 80 65 27 320

Page 1 of 1



Inspections/Fire Prevention Board Report for 8/12/2025

Inspections:

e Miscellaneous facilities, all schools, and all apartment complexes were inspected during
the month of July.

Plans and Permits:

e A permit was issued to FVS for the installation of a new fire alarm panel in the campus
library. The existing alarm system, which dates back to 1963, is being replaced as part of
ongoing efforts to enhance fire prevention compliance.

Past Events:

e DuringJuly, | had the pleasure of working with the El Paso County Planning and
Community Development team to receive training on EDARP (Electronic Development
Application Review Program), with a specific focus on the fire district review process for
development plan submittals.

Miscellaneous:

e Security and Widefield Water Districts provided coordinates for all fire hydrants within
the SFD district. These locations were then batch uploaded to Active911. Now, all staff
members can easily reference the exact locations of hydrants while enroute to calls. The
application also allows hydrants to be marked as out-of-service or updated as needed. |
am currently working on building and uploading all pre-incident plans into Active911 as
well.



Training Monthly Report (July)

Focus

The focus for July training was informed by the observations and feedback from a Multi department live burn
day at the end of June (summarized below). The focus for July was fireground skills and tasks with an
emphasis on proficiency and expediency.

On June 25, 2025 the South Group training schedule culminated with a multi evolution live burn training
exercise at Ft Carson Fire Training Center. Participating departments were Ft. Carson, Fountain and Security
Fire Departments. The exercises consisted of a responding on apparatus, an above grade fire, forcible entry,
hose advancement, primary search and roof operations with vertical ventilation. The training was broken up
into three time segments with a company including ambulance crew from each department performing three
evolutions. Each crew performed an assignment per evolution then rotated assignments.

This was an opportunity for the companies to gain experience working with each other and corresponding
departments. This was also an opportunity to evaluate the group training effectiveness and crew
development.

The training was a success and crews showed an ability to accomplish the assignments with few difficulties.
The speed and efficiency of the assignments can be improved. The response of ambulance crews arriving
separate from the engines highlighted some equipment needs and arrangement adjustments. Exploring
efficient arrangements of bunker gear and SCBA’s on the ambulances will be helpful as well as placing irons
and water cans on ambulances. Training specific to responses will also mitigate some issues.

PPE was a recurring issue. Time to don all required PPE and masking up was slow and this will be addressed in
Q3. There will be significant time spent on run preparedness and bunker drills off apparatus. Forcible entry
was a struggle for some crews and this will be a training focus as well. Ascending and descending ladders with
tools and saws will be covered. Communications, size up, and search strategy were adequate but can be
improved.

Throughout the 3" quarter we will build complexity into the drills, combining skills into functional teams. The
training schedule for July is attached. The South Group Training Officers met in July to formulate a plan for
the 3 quarter that will include monthly joint trainings at the Ft. Carson drill ground.

Scot Phillips

Training Captain



